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Course Title: Leadership and competitiveness in the 21st Century 
 

 Description: Competition in the 21st century’s global economy has become complex, 
challenging, and filled with competitive opportunities and threats. A new kind 
of manager is needed to deal with these situations and gain a greater 
competitive advantage. Furthermore, effective strategic leadership practices can 
help firms enhance performance while competing in turbulent and 
unpredictable environments. Students enrolled in this course will have the 
opportunity to develop new competencies related to leadership. On the one 
hand, they will understand the concept of leadership, identify the main features 
of leaders, and even, self asses their capabilities as future leaders. On the other 
hand, student will understand the role of the leader fostering leading companies 
through the developing of strategic management. 
 
Studying leadership from this broad point of view is necessary for all kind of 
students, regardless of the studies they are doing, because all of them in the 
near future will be part of organizations that must face the challenges studied in 
this course. 
 

Objective: To develop new professional and personal competencies that will help students 
to achieve a better position in the new competitive environment through the 
development of strategic thinking. 
 

Instructor: • Vicente Sabater-Sempere, Associate Professor of Management, Faculty of 
Economics, University of Alicante (coord.) 

• Bartolomé Marco-Lajara, Associate Professor of Management, Faculty of 
Economics, University of Alicante. 

• Patrocinio Zaragoza-Saez, Associate Professor of Management, Faculty of 
Economics, University of Alicante. 

• Diego Quer-Ramon, Associate Professor of Management, Faculty of 
Economics, University of Alicante. 

• Laura Rienda-García, Associate Professor of Management, Faculty of 
Economics, University of Alicante. 

• Susana de Juana, Associate Professor of Management, Faculty of 
Economics, University of Alicante. 
 

Office: PS029 Faculty of Economics. University of Alicante 
 

Office Hours: Hours by appointment. 
 

Phone: +34 365903606 ext 2538 
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Course Content: Course Topics Classes (hours) 
 Leadership in the 21st century 4 
 New role of leaders 4 
 Leading through strategic management 4 
 Competitive strategies for leaders 4 
 Innovative and entrepreneurial Leadership 4 
 Leadership and growth of organizations 4 
 Globalization and leaders. Internationalization 

strategies 
4 

 Leadership and knowledge management 9 
 Developing leadership capabilities 4 
 Team presentations 4 
 Total 45 

Course Learning Outcomes: 

1. To critically analyze the new economic and social environment. 
2. To analyze the new role of leaders compared to traditional ones. 
3. To reflect on the new capabilities of leaders. 
4. To examine the strategies that follow leading companies in the global market. 
5. To study factors that allow an organization to achieve and maintain a competitive 

advantage. 
6. To analyze how leaders should foster innovation and knowledge sharing to improve 

competitiveness. 
7. To study how organizations can growth and what is the role of leaders in these processes. 
8. To critically analyze the impact of globalization in organizations, and how leaders must 

respond with internalization strategies. 
9. Self-evaluate their personal skills and design improvement strategies. 

 

Overarching Course Questions: 
 
This leadership program involves both critical thinking and practical approach. In particular, 
students must begin to ask the following questions: Can I be a leader? What competencies 
do I have to develop to improve my leadership style? Can I develop a strategic mindset? 
What am I capable of? How can I learn to expect more of myself? What do I really want to 
get out of life?  
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Classes will include lectures, discussions, PowerPoint presentations, role-playing, and 
critical thinking assignments, as well as in-class activities. The syllabus, PowerPoint 
presentations and other material used in class by the instructor will be sent to students.  

 
Students will earn grades according to the following scheme: 

1. Individual Critical Thinking Assignments (750 Points:  4 essays). Students will 
complete 4 individual critical thinking assignments. Each of them has a different 
score according to the complexity of the work to be performed.  See Rubrics A - D 
for details of grading. 
 

2. Group Presentation Critical Thinking Assignments (250 points). Student teams 
will research about a recognized leading company. They must also identify a public 
leader of that company, trying to obtain enough information to identify his/her 
managerial capabilities. A list of possible companies would be recommended by 
the instructor if the students don’t have any predilection. Each team must make a 
presentation and present their findings on the topic selected. Students should use 
systematic processes, including the collection and analysis of evidence, to form and 
support conclusions. They should read and analyze diverse sources and present 
different points of view in their 10-minute presentations.  

 
 
 

Type of 
Activity 

Description of Activity Points Course 
Learning 
Outcomes 

Individual Critical Thinking Writing Assignment 11 100 CLO 1-3 
Individual Critical Thinking Writing Assignment 2 300 CLO 4-5, 7-8 
Individual Critical Thinking Writing Assignment 2 150 CLO 4-6 
Individual Critical Thinking Writing Assignment 4 200 CLO 1-3, 9 
Team Work Presentation   250 CLO 1-8 
 TOTAL  1000  
 Final grades: Final grades will be assigned as follows:  

A >920 points  
A- >890 points  
B+ >860 points  
B >820 points  
B- >790 points  
C+ >770 points  
C >700 points  
F <700 points 
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(Note: The University does not recognize C-, D+ or D-, and I do not assign “Ds” in this 
class).  
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